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January 24, 2020

Mr. Robert Herron Jr.
City of Wheeling
Wheeling, WV 26003

Dear Mr. Herron:

Enclosed is the proposed FY 2020-2021 budget for the Parks & Recreation Department. | submit
the budget for your consideration with changes that reinforce the evolution of this department.
Additionally, please see the enclosed 2019 Parks & Recreation Annual Report that explains our
work in detail.

In the previous and on-going fiscal year, we launched West Virginia’s first bike share program, a
new logo, and a recreational software system for facility rentals and program registration. Due
to the construction at the Ohio County Board of Education facilities throughout the summer,
we partnered with the Wheeling YMCA for our youth basketball leagues. We also extended the
summer swim season on the weekends leading into Labor Day at the Island Pool for the first
time in many years. Recreational programming remained consistent from the previous years,
but we are looking forward to implementing some new concepts and partnerships this
upcoming season.

In the last three years, we have renovated 16 of the 22 playgrounds throughout the city. The
cash carryover and the oil & gas appropriations have substantially improved our park
infrastructure. We are continuing the momentum with our capital projects and focusing on the
deferred maintenance at hand. The published action plan has targeted our delinquencies with
a focus on safety, however, a comprehensive Parks & Recreation Master Plan is needed to
garner community support, thus creating a road map for a sustainable future.

ACCOMPLISHMENTS FY 2019-2020

¢ Annual Recreation Brochure Publication — 3,000 distributed

Bike Share Program — The Health Plan Sponsorship, Project Best, & others

New Parks & Recreation Logo

3" Annual Pride in Wheeling — Orrick: City-wide Volunteer Project & Murat

36™ Street Playground Shade Structure — River Valley Health Foundation Grant
Pulaski Park — ballfield fence replacement {CDBG)

Playground upgrades: Fulton (CDBG), Pleasanton, N. 24! Street, & N. 39 Street
Eagle Scout Projects: N & S Park Shelter and Pig Path safety enhancements
Wheeling Heritage Trail, paving project — 2 miles, Warwood School to Pike Island Dam
3" Annual Wheeling University Physical Therapy Dept. National Day of Service

2™ Annual Make Wheeling Shine — Williams Lea: Volunteer Creek Clean-up Project
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e  Wheeling Island, Jensen Multipurpose Court (CDBG) — WVNCC Partnership

I-470 ADA Sidewalk Enhancements (CDBG)

Gold Star Families Memorial Monument at Veterans Amphitheater/Heritage Port
e Edgington Lane Park Master Pian & Marketing Booklet

We would like to continue to fund capital park improvements of our parks, playgrounds, and
the trail system throughout the City. We are blessed to have the amount of recreational
opportunities that we have throughout the City of Wheeling. The park proximity to our citizens
is consistent with the National Recreation and Parks Association recommendations that each
citizen should be within a quarter mile to half mile distance to a park. We are proud to say that
Wheeling provides this opportunity to our citizens, thus enhancing our quality of life and our
health and wellness.

Our goal is to develop and coordinate a Parks Maintenance Division of the Parks & Recreation
Department. This would help streamline general park maintenance, heighten safety, augment
attention to detail, and boost the overall appearance of our parks and recreational facilities.
With the implementation of our recreational software system, www.wheelingrec.com, we plan
to increase customer service and improve facility usage functionality. We also strive to create
sustainable use of our facilities through revenue increasing mechanisms that support
operational costs while establishing a capital improvement funding instrument. Developing a
park facility escrow account through revenue generation will aid in a more sustainable park
system and comprehensive planning over time.

GOALS & OBJECTIVES FY 2020-2021

1. Parks & Recreation Planning
a. Community Involvement
i. Continue to identify champions in each neighborhood/community
ii. Public meetings, outreach, surveys, etc.
iii. Local, corporate, and civic partnerships/collaboration
iv. Resurrect the City's Recreation Commission
v. Develop a Bicycle and Pedestrian Advisory Board
b. Marketing Plan
i. Social, digital, photography, video & print media promotions
ii. Continue new Parks & Rec hranding and messaging
iii. Newsletter and public engagement opportunities
¢. Sponsorship
i. Encourage more public-private partnerships
ii. identify project specific sponsorships and donations
iii. Promote the CFOV fund account — Wheeling Parks & Recreation
iv. Continue to pursue available grant opportunities
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d. Short Term Planning
i. Prioritize assessments, community need, and rehabilitation of parks and
recreational facilities
ii. Public safety, recreational enhancements, accessibility, and inclusion
e. Long Term Planning
i. Parks & Recreation Master Plan
ii. North Park Landfill Master Plan update
iii. Capital Improvement Fund
v. Develop escrow account to support Capital Improvements and Deferred Park
Facility Maintenance
f. Technologies
i. Information Technology (IT) enhancements
ii. Geographic Information Systems (GIS)
iii. Work Order Management System
iv. WIFI at facilities to support cloud-based management system
g. Parks, Playgrounds & Open Space
i. Continue to systematically improve and update park and facility
infrastructure
ii. Improve technology to support management software, point of sale,
inventory, internet connectivity, lighting and security of our facilities
iii. Enhance recreational access and recreational programming
iv. Update department policy, agreement, files, etc.
2. Beautification
a. Gateway Enhancements
b. Enhance park and citywide landscaping through partnerships, sponsors, and
donations
¢. Artwork enhancement in conjunction with the Arts & Cultural Commission
d. Wayfinding Signage

Thank you for the support of Parks & Recreation Department in the City of Wheeling.

Sincerely,

Jesse Mestrovic
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